
The Christmas Story 
 

Luke 2:1-20 

 

Characters 

Narrator 

Mary 

Joseph 

Shepherd 1 & 2 

Angel 

 

You can present this as a static reading or put some action into it. 

There is one line for the whole congregation to say: 

‘Glory to God in heaven and peace to all people on earth!’ 

You can show this on a screen or print it in your service sheet. 

 

Nar:  A long time ago the Roman Emperor sent orders out across his empire.  He 

wanted to know how many people he ruled over, so everyone had to return to 

the town where they were born to register.  Wives had to go with their 

husbands and their children had to go as well.  In Nazareth a young couple 

were getting ready for a special day, a very special day. 

Mary:   It can’t be long now Joseph.   I feel like I might burst at any moment! 

Joseph:  You need to rest Mary.   God will look after you just as he has looked after 

you through all of this. 

Nar:  But then the Roman soldiers came to Nazareth and handed out the Emperor’s 

orders.  Joseph read them on his way home from work.   He hardly knew how 

to tell Mary. 

Joseph:  Err … Mary. 

Mary:   Yes Joseph?  You look worried, what’s the matter? 

Joseph:  Err … Mary, the Emperor has issued a new order. 

Mary:  Oh what does that silly old fool want us to do now?  Give him more of our 

money?  Put up a statue of him on every street corner? 

Joseph:  Well no Mary, it’s a bit more complicated than that.  You see, we have to go 

on a journey.   We have to travel to Bethlehem! 

Nar:  Mary was shocked.  Bethlehem was 6 days journey away and she would have 

to walk all the way. 

Mary:   But … but … but what about the baby? 

Nar:  The next day the Roman soldiers were out in the town.  They made sure that 

everyone set out to travel to the town of their birth, including Joseph and 

Mary. 

Joseph:  It’ll be alright Mary, I promise.  I’ll look after you. 

Nar:  But it was a long journey.  Every step Mary took was painful.  She was certain 

that the baby would be born by the side of the road.   Late in the afternoon on 

the 6
th
 day though they looked down from a ridge and could see Bethlehem 

below them.   They longed for a simple room and a comfortable bed. 

Joseph:  Come on Mary, It’s not far now!  

Mary:   I’m so tired Joseph, I’m so tired! 

Nar:  But Bethlehem was not the warm, inviting place they had hoped it would be.  

It was crowded with people.  Everyone wanted to find a room to stay in but 

every inn was full, there was no room at all. 



Joseph:  It’s no good Mary.  We’ve tried everywhere.  No one has a room for us. 

Mary:  We need to find somewhere Joseph, the baby will soon be here and we can’t 

stay out on the street. 

Nar:  Suddenly there was a noise that made them both look up.  It was a donkey 

braying.  The sound was coming from a small shed just a few yards away.   It 

was such a dirty, ramshackle place that they probably wouldn’t have noticed it 

if the Donkey hadn’t made a sound at just that moment.  They both looked at 

the shed.  They looked at each other.   The door was slightly open and, without 

saying a word, they pushed it a little and looked inside.  There was a donkey, a 

few goats, some straw and a manger.  Mary felt a pain run through her body, it 

made her shiver, and before they knew it Mary and Joseph were in the shed 

making as ready as they could for the baby to be born.   Meanwhile some 

shepherds were on the hills watching their sheep at night. 

Shep 1:  1, 2, 3, yawn, 4, 5 (getting slower), 6, 7 yawn, 8, (very slow) 9 … 10..  

(starts to snore) 

Shep 2:  Hey! Wake up dozy!  You can’t sleep on the job!  We’ve got sheep to look 

after. 

Shep 1:  Yawn!  But counting sheep always makes me, yawn, very tired. 

Nar:  Suddenly though they were both wide awake.  A bright light shone all around 

them and a golden shining creature stood in front of them.  They were 

terrified! 

Shep 1 & 2:   Ahhhhhh! 

Angel:  Don’t be afraid shepherds.   I have come with good news for you and everyone 

on earth.  To you in David’s town a saviour has been born. , He is Christ the 

Lord.  Go into the town and you will find a baby wrapped in cloths and lying 

in a manger.  He is the Christ! 

Nar:   Suddenly there was a great heavenly choir all praising God and saying: 

All:   Glory to God in heaven and peace to all people on earth! 

Nar:   and then they were gone! 

Shep 1:  Well I’ll be jiggered! 

Shep 2:  I’m completely flabbergasted! 

Shep 1:  Shall we go then? 

Shep 2:  You bet, I’ll race you! 

Nar:  and with that they set off running to the town.   And there they found him, just 

as the angel had said.   A baby, wrapped in cloths and lying in a manger. 

Shep 1:  the angel told us to come. 

Shep 2:  He said we would find a baby lying in a manger. 

Shep 1:  He said he is our saviour. 

Shep2:  He said he is Christ the Lord! 

Nar:  Mary and Joseph looked at each other.  They wondered at all that the 

shepherds said.  Then the shepherds went away praising God and telling 

everyone about what they had seen.  

Shep 1:  Praise be to God! 

Shep 2:  We’ve seen an angel! 

Shep 1:  We’ve seen the Christ child! 

Shep 2:  Glory  be to God! 
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